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Framework for Being Together

Community

Growth Service

Group Team




Growth Groups

Purpose:

Transformation Program Group

APS (Teacher Training), Helper
Training Group

Graduate Program Group
Continuing Education Group
Peer Supervision Group
Workshop Group

Process Group

Lecture Study Group
Supervisor/Helper Dyad
Helper/Worker Dyad

Regional Group (Circle of Spirit,
etc.)

Ad hoc support group

Personal Growth
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Purpose of Growth Groups
(Pathwork Q&A 185)

-

Group Work is Unique and is Needed by All
Pathworkers — Reveals Main Life Issues

918 ...another and most vital aspect of the group
experience ... that cannot be duplicated in the private
work is that the group experience will inevitably and
without fault sooner or later mirror precisely your
problems on account of which you seek help and are
generally unhappy with in your life.

In other words, your attitudes and behaviors, what you
send forth and how you reinterpret and deal with other
people, must reveal your main problem.
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Purpose of Growth Groups

(Pathwork Q&A 185)

f Personal Conflicts in Group Reveal the \
Beautiful Problems that are Core to Our Self-
Understanding and Growth, Looking beyond

the Words to the Feelings and Attitudes

945...there's a wonderful thing in group that nothing, no other
communication in ordinary life, will make it so abundantly clear
how you interact and respond and react to the unpronounced
attitudes and feelings that are not the overt words and actions.
And this goes on constantly in life. ... And therefore, in order to
let ... the group experience make this clear, the more these things
are pronounced -- what you feel, how you react, what your ideas
about it are...like you said, for instance, here, that your negative
reactions, if you do not give them forth as judgments that might
be construed as rejection on your part (which would immediately
fortify the defenses of the other) and that there would be a
defensive reaction on your part, but if you are already a step
beyond it, just like you said now, "evidently | must be
threatened by something in you, for | have a negative
reaction in me toward you. What could it be? Let us
explore it," and you will see a mutual interaction on the
unconscious level or on the unexpressed level that determines

Che relationship. j
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Purpose of Growth Groups

(Pathwork Q&A 185)

ﬂPathwork Training, Group Work is Primary\
revealing blocks to one’s work. Techniques

and Methods are Important, but Secondary

47.... The emphasis in the training group is a double one: The
training group for helpers who are already helpers or prospective
helpers is that they learn through discussing and techniques and
perfecting techniques, but the primary emphasis is always
their own involvement where they are not yet aware of
their own problems and their interactions between
themselves and their actual or prospective patients...so-called
patients. That is why in any training group that is really valuable,
this aspect of group work ... must have first order and is that
mainstay of it -- although the techniques and the methods

and the discussion of cases of approaches on a
%oretical level may also exist, but it is secondary.../

A




Service Team

Purpose: Providing Service, Getting
The Right Things Done Effectively

& Y

K Teacher Team for a Growth Group

Teacher Teams on a weekend together
Healing Circle Team

The Guild

The Board

Training Advisory Committee
Pathwork Council

The Staff of Sevenoaks (and its sub-
groupings)

The Joint Management Team

The Workshop Committee

The Compensation Committee

The Finance Committee

Ad Hoc teams (Sponsor Team,
Reconciliation Team, etc.)
(XX )

Service Team

How Do We Get The Right Things
Done Effectively?

a

Talent

Communications

Wisdom

Communications

Leadership Style

Communications

Building Effective Culture, Attitude
Communications
Role/Organizational Clarity

Let Go, Let God



Service Team

The Challenge!

/- Ego in Separation
* Competition
* Volunteer vs. Paid
* Identification with Role Played
* Complexities
* Diversity of Values
*  Poor Communications
* Lack of Trust
* Lack of Role/Organizational Clarity
* Forcing Currents
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Community
Providing the Purpose and Inspiration
For Who We Are

/-° Pleasure of one another’s company
¢ The Mystery of Heart Connection
*  Keeping Plan of Salvation in front of us

* Inspiration and Deepening our Faith to Let Go,
Let God

¢ Reflection, Inquiry on who we are and what we
are becoming

«  Setting Spiritual Direction for OUR
Pathwork together

*  Generating Commitment for all we are doing

¢ Support with Time and $$$

* Ritual

¢ Gatherings of Celebration, Gratitude

¢ Communications

*  Culture

¢ Resource for new Ideas, new possibilities

¢ Letting go of old ideas that are not serving
. (XXl
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Energy Balance

Each of Us Needs to Balance our Energy Among
Community, Growth Group, Service Team

gm——

* If too much Community
— Little gets done
— Personal growth is limited

* If too much Growth Group
— Limited fulfillment of Plan of

— Salvation
Community — Limited outlet for service and
creativity

— Lose sense of purpose and meaning
* If too much Service Team

— Our Personal Growth Suffers

— We become resentful and frustrated

— Our leadership becomes ineffectual
and resented

— Effortless effort becomes
overwhelming effort

— Lose sense of purpose and meaning
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Challenges
6 Infrequent Gatherings,

Competing Communities
Spread across country

. Most of who we are is
either isolated or in one

a or more Service Teams —
Community very imbalanced.
After
?::gu:te-llnge ; 3 All of our issues
Training opur come out here —
competition, Ego
E;Z:Vth Group identifies with

role, Complexity
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Personal Reflection — Where Am I?

-

Where do | experience
the simple pleasure of
other Pathwork Helpers
company? Where does
my sense of Pathwork
direction and purpose™, ()
come from? Wheredo | J /111014114
experience community
outside Pathwork?

Where might | be out of
@ balance? How is this

affecting me? How might
this be affecting others in
the community? How are

others affecting me?

What groups

suP:)Ol't and Where am | in
nu-r.ure my service to the
spiritual

growth?

leadership
affecting me?
Others in the

Community?
12

community? How
is my service and



